[bookmark: _fn8w8ypotve0][bookmark: _GoBack]ASSIGNMENT 3….COMMENTS:
Please highlight any changes you choose to make so I can capture all of your hard work.

COMMENTS 
Proposed a plan to roll out in different phases with the first phase over 2 months and then completion by the first month of 2019. A detailed plan needs to be provided to outline the plans, knowledge gaps, unknowns, missing information and unanswered questions in order to improve the presentation.
[bookmark: _lkh81p1ur2mz]COMMENTS:
Attempts to analyze the negatives and positives of the maternity wing but the presentation seems to include the fact that there are many clinics in the area and that this may not support this project. What are the assumptions on which the analysis is based upon.
[bookmark: _22ae3s6rn7wr]COMMENTS:
Proposed some strategies of presenting to stakeholders but there are many environmental factors identified that may present risks to the project and the gaps were not addressed. Addressing the gaps, missing information, and uncertainties needed to be addressed.
[bookmark: _d8t4wohl1x0k]COMMENTS:
Attempted to justified the relevance but the financial, economic, or financial evidence was not realistic in relation to salaries, insurance, number of staff, etc. A more comprehensive approach needs to be provided that is supported by scholarly evidence.
[bookmark: _mnjh18vjh956]COMMENTS:
I could follow your main theme; however, there were many typos and grammatical errors. I recommend careful proof-reading before submitting for a grade. Please consider using the Smarthinking feature located along the left side of the course home page. Also, I made some recommendations on where additional citations are needed for increased clarity. In addition, here's a link to the Capella Writing Center to learn more about scholarly writing: https://campus.capella.edu/web/writing-center/home
[bookmark: _q75fyysgtwrc]COMMENTS:
I could follow your main theme; however, there were many typos and grammatical errors. I recommend careful proof-reading before submitting for a grade. Please consider using the Smarthinking feature located along the left side of the course home page. Also, I made some recommendations on where additional citations are needed for increased clarity. In addition, here's a link to the Capella Writing Center to learn more about scholarly writing: https://campus.capella.edu/web/writing-center/home
There were many APA inconsistencies in both your in-text citations and in your reference list. I hope you will reach out to your tutor, who has wonderful resources to help you with APA. The supplemental resources link on the course room homepage is also a helpful resource. In addition, here’s a link to APA formatting that may be helpful: http://www.apastyle.org/learn/tutorials/basics-tutorial.aspx

[bookmark: _8g258wu72nzu]Implementation Plan for a New Economic Opportunity Scoring Guide
	CRITERIA
	NON-PERFORMANCE
	BASIC
	PROFICIENT
	DISTINGUISHED

	Create a budget for relevant expected costs and earnings or benefits over the first five years of a proposed economic initiative.
	Does not create a budget for relevant expected costs and earnings or benefits over the first five years of a proposed economic initiative.
	Attempts to create a budget, but omits template, or omits relevant costs or earnings, or fails to take into account findings and feedback received on the feasibility report.
	Creates a budget for relevant expected costs and earnings or benefits over the first five years of a proposed economic initiative.
	Creates a budget for relevant expected costs and earnings or benefits over the first five years of a proposed economic initiative, and identifies assumptions on which budget is based.

	Propose a plan to roll out an economic initiative that will enable a care setting to successfully implement it in an ethical and culturally equitable way that will ensure the initiative achieves quality or service improvements.
	Does not propose a plan to roll out an economic initiative that will enable a care setting to successfully implement it in an ethical and culturally equitable way that will ensure the initiative achieves quality or service improvements.
	Proposes a plan, but fails to include a timeline, plans for working with stakeholders, or ethical and cultural considerations.
	Proposes a plan to roll out an economic initiative that will enable a care setting to successfully implement it in an ethical and culturally equitable way that will ensure the initiative achieves quality or service improvements.
	Proposes a plan to roll out an economic initiative that will enable a care setting to successfully implement it in an ethical and culturally equitable way that will ensure the initiative achieves quality or service improvements. Identifies knowledge gaps, unknowns, missing information, unanswered questions, or areas of uncertainty (where further information could improve the plan).

	Analyze how a proposed initiative, once implemented, may impact aspects of a care setting and ways in which negative impacts could be mitigated.
	Does not analyze how a proposed initiative, once implemented, may impact aspects of a care setting and ways in which negative impacts could be mitigated.
	Attempts to analyze possible impacts, but omits positive or negative impacts or fails to suggest mitigations for negative impacts.
	Analyzes how a proposed initiative, once implemented, may impact aspects of a care setting and ways in which negative impacts could be mitigated.
	Analyzes how a proposed initiative, once implemented, may impact aspects of a care setting and ways in which negative impacts could be mitigated, and identifies assumptions on which the analysis is based.

	Explain strategies that have been integrated into a proposed economic initiative that will ensure it can remain a viable asset to a care setting in the face of dynamic environmental forces.
	Does not explain strategies that have been integrated into a proposed economic initiative that will ensure it can remain a viable asset to a care setting in the face of dynamic environmental forces.
	Proposes strategies but they are impractical or fail to realistically consider environmental forces or risks.
	Explains strategies that have been integrated into a proposed economic initiative that will ensure it can remain a viable asset to a care setting in the face of dynamic environmental forces.
	Explains strategies that have been integrated into a proposed economic initiative that will ensure it can remain a viable asset to a care setting in the face of dynamic environmental forces. Identifies relevant knowledge gaps, unknowns, missing information, unanswered questions, or areas of uncertainty.

	Justify the relevance and value of the quantitative and qualitative economic, financial, and scholarly evidence used to support recommendations throughout a plan.
	Does not justify the relevance and value of the quantitative and qualitative economic, financial, and scholarly evidence used to support recommendations throughout a plan.
	Attempts to justify the relevance and value of evidence used to support recommendations, but justification lacks logic or clarity.
	Justifies the relevance and value of the quantitative and qualitative economic, financial, and scholarly evidence used to support recommendations throughout a plan.
	Justifies the relevance and value of the quantitative and qualitative economic, financial, and scholarly evidence used to support recommendations throughout a plan, and suggests criteria that could be used to evaluate the evidence.

	Communicate a business and implementation plan in a logically structured and concise manner, writing content clearly with correct use of grammar, punctuation, and spelling.
	Does not communicate a business and implementation plan in a logically structured and concise manner, writing content clearly with correct use of grammar, punctuation, and spelling.
	Communicates in a manner that is not consistently clear, logically structured, or concise; errors in grammar, punctuation, or spelling distract from the message.
	Communicates a business and implementation plan in a logically structured and concise manner, writing content clearly with correct use of grammar, punctuation, and spelling.
	Communicates a business and implementation plan in a logically structured, clear, concise, and persuasive manner; grammar, punctuation, and spelling are without errors.

	Effectively support a plan and recommendations with relevant economic data and scholarly sources, correctly formatting citations and references using current APA style.
	Does not effectively support a plan and recommendations with relevant economic data and scholarly sources, correctly formatting citations and references using current APA style.
	Includes data or sources that lack relevance, or incorrectly formats citations or references.
	Effectively supports a plan and recommendations with relevant economic data and scholarly sources, correctly formatting citations and references using current APA style.
	Effectively supports a plan and recommendations with relevant economic data and scholarly sources, correctly formatting citations and references using current APA style. Citations are free from all errors.



